



SAMPLE MOTION 
(Total length must not exceed two 8-1/2 x 11” pages – delete instructions as you fill in the sections)
A. MOTION:  Move that:

1.  The WSC support formation of an ad-hoc committee, composed of 2 sitting Delegates, BOT Policy Committee members, and other interested BOT members, to study the pros and cons of adding a section to the WSC Charter (Section XI. Conference Procedure) that would read as follows: 

“In any vote taken by the WSC, the number of voting members will always be composed of at least 2/3 Delegates and no more than 1/3 other Conference members. “ 

If Motion 1 passes, move that:

2. The ad-hoc committee so formed be directed to  (a) report back to the next WSC regarding the pros and cons of adopting such a procedure, and  (b) provide suggestions for practical implementation of such a procedure.  

B. BACKGROUND AND INTENT: 
According to the “World Service Conference Charter,” a 2/3 vote of “WSC members” is required to bind the Board of Trustees, request the resignation of the whole BOT (3/4) vote; postpone the annual meeting (2/3 vote); and form a quorum (2/3 of the WSC members registered at the Conference).  If, for example, 15 attending Delegates wished to give a specific direction to the BOT, and there were 12 sitting BOT members present at the Conference who were opposed to that direction, the Delegates would not be able to direct the Traditional activities of the BOT as intended by the spirit of our service structure.    

Al-Anon has adopted the following procedure to ensure that the Delegates’ voice  is always  undeniably the  final word on Traditional matters:  If the attending Delegates do not constitute at least 2/3 of the attending WSC members, “other Conference Members” are chosen by lot to abstain from voting each time the question is called.   All WSC members still have a “voice.”

The intent of this motion is to create an ad-hoc committee to consider the adoption of  a voting procedure to ensure that the Area Delegates, as representatives of the S-Anon groups, would always be in a position to overrule the Board of Trustees if the Delegates are united in their position. 
C. SUPPORTING PRINCIPLES:  

· Tradition Two: “For our group purpose there is but one authority a loving God as He may express Himself in our group conscience. Our leaders are but trusted servants - they do not govern.” In order for a loving God to be expressed in our group conscience, we do well to trust the process and adhere to the democratic spirit of the S-Anon service structure.
· Concept One:  “The ultimate responsibility and authority for S-Anon world services belongs to the S-Anon groups.”  This speaks clearly to the purpose and necessity of this motion.
· Concept Two: “The S-Anon Family Groups have delegated complete administrative and operational authority to their Conference and its service arms.”  The Conference has a responsibility to the groups to maintain the integrity of the Steps, Traditions and Concepts.
· Concept Seven: “The trustees have legal rights while the rights of the Conference are traditional.”  The Conference is a “traditional” entity and its priorities  are traditional instead of legal. The Delegates must always be in a position to carry out their duty to give binding direction on Traditional matters to the Board of Trustees.  Paths to Recovery, p. 290, “Our spiritual democracy is maintained because the respect for the Conference’s traditional authority is backed up by the power of the groups and all the experience we have acquired to date. When the Conference acknowledges the rights, duties and legal responsibilities of the trustees, and the trustees remember the traditional rights of the Conference representing the group conscience of our fellowship, a harmonious and a respectful working relationship can be maintained.  Each is important and neither becomes a rubber stamp for the other. “ 
D. FINANCIAL IMPACT: Passage of this motion will have no financial impact.  

E. ARGUMENT PRO:
To preserve the spirit of the S-Anon Twelve Traditions and Twelve Concepts of Service, the Area Delegates, representing the voice of the S-Anon groups, should have the power, both in theory and in practice, to direct the Traditional activities of the Board of Trustees and the World Service Office.  The motion maker believes that a study of the S-Anon Twelve Traditions and Twelve Concepts of Service will support this assertion, and will call for a change to WSC voting procedures.

F. ARGUMENT CON:
It would be highly unusual for a situation to arise in which the Area Delegates and the Board of Trustees would be so sharply divided regarding a Traditional issue that the BOT could thwart the will of the Area Delegates representing the S-Anon groups. Creating an ad-hoc study group could be a waste of valuable volunteer time, since such a situation will probably never occur.
G. DOCUMENTATION:
· Results of this motion will be documented in the Minutes of the current World Service Conference and will appear in the decision database maintained by the WSO.
· If this motion passes, an ad-hoc study group will be formed, and the World Service Conference Committee will add an item to the next WSC Agenda to hear the report of the ad-hoc committee. 
SUBMISSION DETAILS:

SUBMITTER:

___________________________________
AREA / POSITION

___________________________________

NAME OF MOTION MAKER (if different than the submitter)
____________________________________

MOTION MAKER TELEPHONE NUMBER AND EMAIL  ___________________________________________

______________________________________________________


